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Since DESERT STORM, we have been executing the Nation’s missions by flying an

average 2.2M hours/year, but with an inventory that is 31% smaller, 42% older



17+ Years of Combat Operations

Total Hours and Aircraft Inventory
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average 2.2M hours/year, but with an inventory that is 31% smaller, 42% older



Aircraft Delivered

17+ Years of Combat Operations

Aircraft Deliveries vs. Average Age

250 r 30
200 —+
25.7
25
24.0
150 -
22.6
i1 C
100 - . - I
I L
19.2 I . 20
R
16.9 I II.III_____-IlI
RRARREY -
0 - + 15

FY91 FY92 FY93 FY94 FY95 FY96 FY97 FY98 FY99 FYOO FYOl1 FYO2 FYO3 FY04 FYO5 FYO6 FYO7 FY08 FY09 FY10 FY1l1 FY12 FY13

mmmm FighterAttack Unmanned Attack mmmsm Bombers mmm CSAR mmm Spec Ops
Unmanned ISR C2/ISR mmmm Tanker mmm Strat Lift mmm Tac Lift
mmm OSA/VIP/SAM Trainer —e— Average Age

1,851 aircraft delivered from FY91 — FYO7; 753 expected deliveries from FY08 — 13,

but with an average aircraft age increasing from 16.9 yrs to 25.7 yrs

Inventory Average Age



Increasing Stress on Inventory
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m Reaching service life sooner

Inventory is 42% older; airframe readiness
(Aircraft Availability) 12% lower

Investment & innovation across sustainment
Enterprise is ‘holding the line’ since 2002

13.5% of inventory is grounded/restricted
Recapitalization is critical to fleet health

Data as of: 30 Sep 07
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Presentation Notes
Storyline:  

Our fleet is getting smaller (31% since Desert Storm).  Because the OPTEMPO is steady, our utilization per airframe is rising causing weapon systems to reach the end of their designed service life sooner.  

Our fleet is getting older (42% since Desert Storm).  Weapon system Readiness (i.e., Aircraft Availability) has reduced 12% since 1991.  Only significant investments ($$) and innovative improvements has enabled the sustainment enterprise to “hold the line” on readiness rates since 9/11.


Increasing Stress on Inventory
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Presentation Notes
  Upper left quad is TAI and reflects addition of FY08-Q1 data.  The drop in the last data point reflects the actual data for the F-15 groundings

  Upper right quad is TAI and reflects the “modified” F-15A-D data [i.e., all F-15A-D’s were counted as NMC from 2 Nov – 31 Dec 07].  The TAI aggregate number for FY08 (Q1) was 65.7 and was lowered to 54.3

  Lower right quad is Fighter/Attack mission area only, with modified F-15 data.  It was 61.6 (unmodified) and was lowered to 58.3 (modified)  




