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Overview

AFR Vision
Operational Reserve
Challenges

BRAC
QDR/PBD 720
Total Force Integration

Winning the Long War
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Proactive Force Planning
Flexible in Participation
Combat Ready
Operational in Peace and War
Leveraged Community Connections
Clear Participation Expectations
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An Operational Reserve 

Predominantly part-time force

Trained and equipped on par with the active forces, allowing them 
to be ready on a moment’s notice  - no tiered readiness

Volunteerism in lieu of mobilization is the guiding principle by
which the Air Force employs the ARC, encouraging negotiated, 
mutually acceptable terms of service  

The establishment of the AEF construct has institutionalized a 
working partnership between the Active and RCs to meet AEF Total 
Force requirements

Populate AF equipment, cockpits and ramps to best serve the 
mission – that means we will focus less on who owns the 
equipment and more on maximizing warfighter effects.
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BRAC Impact

Associate

Close Wing

Close Base 

Absorb
Multiple Actions
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BRAC Overview

FY07 FY08 FY09 FY10 FY11 

New Orleans
A-10 to Barksdale/Whiteman
HQs to Nellis
ECS to Buckley

Moody Realigns to 
5 remaining SUPT bases

Pope + 16 C-130
AD Assoc

Seymour + 8 KC-135
AD Assoc

Westover gains 
Army presence

Niagara ARC AssocGen Mitchell closes
Manpower to Pope AAF

Selfridge KC-135 to ANG
Manpower to MacDill,  Assoc

ARPC to Buckley proper

Whiteman + 9 A-10

Portland KC-135 to Tinker &
March, People to Vandenberg

Beale KC-135 to Seymour
Converts Global Hawk

Vandenberg
+ 939ARW ECS

Nellis + 926FW HQ

Hill F-16 to Homestead 

March + 4 KC135

MacDill Reserve Assoc 
+ 927ARW Manpower

Luke loses UE F-16
ECS, Assoc  remain in place

Buckley + 926FW ECS

Carswell + 9 F-16

Homestead + 9 F-16
Barksdale + 9 A-10

Tinker + 4 KC-135 
ARC Associate

Pittsburgh  establish a
Regional Joint Readiness
Center 
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PBD 720    

-7,744
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Current TFI Participation

AFRC has had fully operational TFIAFRC has had fully operational TFI--type units for over type units for over 
30 years30 years

Dover, Travis, McGuire, Charleston, and Dover, Travis, McGuire, Charleston, and McChordMcChord

Specific TFI Initiatives Specific TFI Initiatives 
Hill Hill –– FF--16 Reserve Associate Unit16 Reserve Associate Unit
Nellis Nellis –– AWFC Reserve Associate UnitAWFC Reserve Associate Unit
Elmendorf Elmendorf –– FF--22A Reserve Associate Unit22A Reserve Associate Unit
Lackland Lackland –– CC--5 FTU Active Associate Unit5 FTU Active Associate Unit
Scott Scott –– CC--40C Active Associate Unit40C Active Associate Unit
AFSOC Location TBD AFSOC Location TBD –– Predator Reserve Associate Unit/WFHQPredator Reserve Associate Unit/WFHQ
PACAF PACAF –– WFHQ augmentation packageWFHQ augmentation package
Seymour Johnson Seymour Johnson –– FF--15E FTU Associate Unit Training Support15E FTU Associate Unit Training Support
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Future TFI Participation

CAFCAF
Active Associate Units Active Associate Units –– FF--16, A16, A--10 FTU, A10 FTU, A--1010
Reserve Associate Units Reserve Associate Units –– FF--22, F22, F--16, A16, A--10FTU, A10FTU, A--10, F10, F--15, F15, F--15E FTU, 15E FTU, 
AOC/Intel, DCGSAOC/Intel, DCGS

MAFMAF
Active Associate Units Active Associate Units –– CC--130, KC130, KC--135,135,
Reserve Associate Units Reserve Associate Units –– KCKC--135, C135, C--1717

SpaceSpace
Reserve Associate Units Reserve Associate Units –– JSPOC, SIBRSJSPOC, SIBRS

AETCAETC
Reserve Associate Units Reserve Associate Units –– FF--16, JSF16, JSF
Possible Active Duty Role in CPossible Active Duty Role in C--130 FTU130 FTU

AFSOCAFSOC
Reserve Associate Unit Reserve Associate Unit –– 919 SOW; WFHQ919 SOW; WFHQ
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Winning the Long War

NonNon--stop combat for past 15 years stop combat for past 15 years –– not just since September not just since September 
11, 200111, 2001

AEF ParticipationAEF Participation
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Winning the Long War (cont’d)

RecapitalizationRecapitalization
Not 1 for 1 Not 1 for 1 –– more capability replaces quantitymore capability replaces quantity

Implementing the VisionImplementing the Vision
Combat ReadyCombat Ready
Operational in Peace and WarOperational in Peace and War
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Questions?
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Winning the Long War (cont’d)
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Winning the Long War (cont’d)
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Winning the Long War (cont’d)


