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HERITAGE

General George Kenney commanded Allied Air Forces in the Southwest Pacific during World War 1l. Facing limited resources, vast distances,
and a determined enemy, he quickly realized success would require more than equipment, it would require innovation. Rather than insisting
every solution come from headquarters, Kenney empowered those closest to the problem to develop new ideas and tactics.

One of those innovators was Major Paul "Pappy" Gunn, who helped develop aircraft modifications and skip-bombing tactics that dramatically
improved Allied attacks against Japanese shipping. Kenney encouraged experimentation, accepted calculated risk, and trusted his people to
solve difficult problems. His leadership helped transform Allied airpower in the Pacific and contributed significantly to victory.

Lesson:
Great leaders do not need to have all the answers. They build teams where good ideas can come from anyone.
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DEVELOPMENT

Trust is one of the most powerful tools a leader can provide. People grow when they are given responsibility, trusted to make decisions, and
allowed to learn through experience. Leaders who control every detail may achieve short-term results, but they often limit the growth of their
team. General Kenney understood that innovation rarely comes from one person. It comes from creating an environment where people feel
trusted to contribute ideas, solve problems, and take ownership of the mission. Empowerment does not mean lowering standards or avoiding
accountability. It means providing clear expectations, the necessary resources, and the trust for others to execute.

Leader Action:
This week, delegate a task, project, or responsibility that you would normally handle yourself. Provide clear expectations, then resist the urge
to micromanage. Allow someone else the opportunity to learn, grow, and succeed.

Honor the legacy. Develop the force. Stay ready




